Exonomika. YnpasJiinns. InHoBanii Bunyck Nel (36), 2025  ISSN 2410-3748

UDC 351. (614-616)
DOI 10.35433/1SSN2410-3748-2024-1(36)-4

Kupriychuk Vasyl

Doctor of Public administration Sciences,
Professor of Law and Public
administration Department

Zhytomyr Ivan Franko State University
https://orcid.org/0000-0001-7229-1749

Krynychna Iryna,

Doctor of Public administration Sciences,
Professor of Law and Public
administration Department

Zhytomyr Ivan Franko State University
https://orcid.org/0000-0002-2823-3397

Klochko Andriy

Doctor of Philosophy in Public Management and Administration
Associate Professor of Law and Public administration Department
Ivan Franko Zhytomyr State University
https://orcid.org/0000-0002-1691-2333

EDUCATIONAL AND PROFESSIONAL PROGRAM IN PUBLIC
MANAGEMENT AND HEALTH CARE SYSTEM ADMINISTRATION AT
THE SECOND (MASTER'S) LEVEL OF HIGHER EDUCATION AT IVAN

FRANKO ZHYTOMYR STATE UNIVERSITY

This paper focuses on the preparation of graduate-level students in the field of public
governance and healthcare system management at lvan Franko Zhytomyr State University. It
outlines the distinctive features of the academic and vocational program, particularly its key
study areas, which include the foundational principles and operational dynamics of the public

administration framework. This structure encompasses institutions of state authority, municipal
governance, and civil society, all functioning according to their designated roles and
competencies.

The article discloses the characteristics of the educational and professional program, namely,
objects of study: principles and patterns of functioning of the public administration and
administration system as a set of institutions of state administration, local self-government, civil
society in accordance with the functions and powers assigned to them; relations, phenomena,
processes, models and mechanisms that characterize the manifestations of public administration
and administration at the higher, central, regional and local levels, taking into account the
healthcare sector. Learning objectives: training of specialists in public administration and
administration, capable of solving complex tasks and problems in public administration and
administration in healthcare. Theoretical content of the subject area: scientific concepts
(theories) of public management and administration, in particular at the highest, central,
regional and local levels of management; mechanisms of management and administration in the
healthcare system to ensure stable development, effective overcoming of crisis situations and
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consequences. Methods, techniques and technologies: scientific knowledge, management and
decision-making, analytical information processing, institutional, instrumental, functional,
organizational-technological and legal support, electronic governance (eHealth), systems
analysis, modeling, forecasting and design of healthcare systems. Tools and equipment:
information and analytical tools, systems to support the adoption and implementation of
management decisions, specialized software.

Based on the analysis, it is observed that this educational and professional program is
designed to prepare specialists for employment in executive authorities, local self-government
bodies, and public organizations. These professionals will be capable of ensuring a socially
acceptable standard of medical and administrative services, guided by principles of openness,
transparency, accountability, and professionalism, both in current circumstances and in the
post-war period.

The program also highlights the opportunity for students to create an individualized
educational pathway. This is realized, in particular, through the freedom to choose the types and
forms of education, the educational institutions and programs they offer, the educational
components (EC) and their level of complexity, as well as the methods and tools of learning.

Keywords: management, administration, mechanisms, regional management, local self-
government, management of social processes, public management of the health care system,
public service, public administration, public service, public policy, e-governance, mechanisms
for implementing public policy, program and project management, change and risk
management, implementation of innovations.

OCBITHBO-ITIPO®ECIMHA ITIPOT'PAMA 3 IIYBJIYHOI'O YIIPABJIHHSA TA
AIMIHICTPYBAHHSA CUCTEMOIO OXOPOHMU 3/10POB’A 3A IPYT'UM
(MATICTEPCBHKIM) PIBHEM BUIIOI OCBITH Y Y)KUTOMUPCHKOMY
JAEP KABHOMY YHIBEPCUTETI IMEHI IBAHA ®PAHKA

Cmamms npucesuena niocomosyi 3000y6auis 3 nyoaiuH020 YNPAGIIHHA MA AOMIHICMPYBAHHSL
CUCMEMOI0 OXOPOHU 300P08 51 3a Opy2uM (MazicmepcvbKim) pienem uwoi oceimu y
Kumomupcorxomy oepoicasnomy yHieepcumemi imeni leana @panxa. ¥ cmammi po3xpumo
Xapaxkmepucmuky oceimuvo-npoghecitinoi npoepamu, a came, Q6 €Kmu 8UBUEHHs: NPUHYUNU |
3AKOHOMIPHOCMIE DYHKYIOHY8AHHS cucmemu nyOIIuHO20 YNPAGIIHHA MA AOMIHICIMPYBAHHSL K
CYKYNHOCMI THCIUMymi6 0epiicasHo20 YNPAsIiHHI, MICYeB020 CAMOBPAOYBAHHS,
2POMAOSIHCLKO20 CYCNIIbCMBA 8I0N0BIOHO 00 NOKIAOCHUX HA HUX (DYHKYIU | NOBHOBANCEHD,
BIOHOCUHU, ABUWA, NPOYECU, MOOELi MA MeXAHIZMU, WO XapaKmepuzyoms npoasu nyoIiyHo2o
VIPABNIHHA MA AOMIHICMPYBAHHA HA BUULOMY, YEHMPATIbHOMY, PE2iOHAILHOMY Ma MiCYe8oMY
PIBHAX, 8pAX08YI0UU 2aJl)3b OXOPOHU 300p08 s, Llini nasuanus: niocomoska ¢axisyie 3
nyoniuHO20 YNPAGNiHHA MA AOMIHICMPYBAHHSA, 30AMHUX PO38 A3Y8amMU CKIAOHI 3a0ayi i
npobdnemu 3 nyoOaIYHO20 YNPABIIHHA MA AOMIHICIPYBAHHS 8 OXOPOHI 300P08 51,
Teopemuunuii 3micm npedmemuoi 0b1acmi: HayKkoei KOHyenyii (meopii) nyoaiyHO20 YNpasiints
ma aOMIiHICMPY8aHHsl, 30KpemMa HA BUWOMY, YEHMPATbHOMY, PeLIOHANbHOMY Md MICYEBOMY
DIBHAX YNPABNIHHA, MEXAHIZMU YNPAGTIHHA MA AOMIHICMPYBAHHSA ) CUCEMI OXOPOHU 300P08 5
0711 3a6e3neyeHts CMmabilbHO20 PO3GUMKY, eheKMUBHO20 NOOOIAHHA KPUZ0BUX CUumyayil i
Hacniokie, Memoou, memoouxu ma mexHon02ii: HayKo802o Ni3HAHHSI, YNPAGIIHHA ma
NPUUHAMMS pilleHb, AHALIMUYHOI 00poOKU IHGhopMayii, IHCMUmMYYioHaIbHORO,
IHCMPYMEeHmMAanbHO20, PYHKYIOHANbHORO, OP2aHI3AYIUHO-MEXHONI02IYHO20 MA NPABO8O20
3a0e3neuens, eleKmpoHHo2o ypaoyeanns (eHealth), cucmemnoeo ananizy, mooenosanms,
NPOCHO3Y8AHHS MA NPOEKMYBAHHS CUCTNEM OXOPOHU 300p08 s, Incmpymenmu ma o61a0HAHHA!
iHopmayitiHo-aHanimuyHi incmpymenmu, cucmemu NIOMPUMKY NPULHAMM Ma peanizayii
VIPABNIHCHLKUX pilieHb, cneyianizosane npocpamue 3abesnevenns. Ha ocnosi ananizy 3aznauero,
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Wo maxa oc8imubo-npoeciina npoepama nepeddadac nio2omosxy ghaxieyis s pobomu 8
Op2aHax 6UKOHABYOI 61A0U I OP2AHAX MICYEBO20 CAMOBPAOYBAHHS, 2POMAOCLKUX OP2AHIZAYIAX,
30amHux 3a0e3nevumu coyianibHo NPUUHAMHUL PiGeHb HAOAHHS MeOUYHUX Md
AOMIHICMPAMUBHUX NOCIY2 HA 3ACA0ax IOKPUMOCHI, NPO30pocmi, Ni036IMHOCHI,
npogecionanizmy moujo 8 CYy4acHux yMoeax ma nicia8ocHHull nepiod. OKpecieHo MONCIUBICMb
Gopmysannst iHOUBIOYaIbHOI 0CEIMHLOI MPAEKMOPIL AKA PeanizyemvpCs, 30Kpemd, uepes GLIbHUlL
8UOIp 6udie ma ¢hopm 3000ymms 0c8imu, 3aK1adie 0ceimu i 3anPONOHOBAHUX HUMU OCBIMHIX
npoepam, oceimuix komnorneum (0ani OK) ma pisns ix cknaonocmi, memooig i
3aco0i8 HA8UAHHS.

Knrwouoei cnosa: ynpasninus, aominicmpy8ants, MexaHismi, pe2ioHabHe YNpasiinHs, Micyese
CaMOBPAOYBANHSL, YNPABLIHHA CYCNIIbHUMU Npoyecamu, nyoiune Ynpasiints CUCeMOor0
OXOPOHU 3000851, NYONIUHA CYIHCOA, OeprcasHe YIPABIIHHA, 0epAHCABHA CLyxHcoba, nyoniuHa
noimuKa, enekmpoHHe 8psi0y8anHs, MEXAHiZMU peanizayii nyoniuHoi noiimuKu, ynpaeninHsi
npozpamami,, NPOeKMmMamu, YNPAaeIiHHs 3MIHAMU MA PUSUKAMU, 8NPOBAONHCEHHS IHHOBAYTH.

Problem statement. The full-scale invasion by the Russian Federation on
February 24, 2022, into the sovereign and independent territory of Ukraine
underscored the critical importance of developing and implementing state policies
for training qualified managerial personnel in the healthcare sector. In response,
Ivan Franko Zhytomyr State University has developed, in 2024, an educational and
professional program (EPP) titled "Public Management and Administration of the
Healthcare System" at the second master's level. This program aims to prepare
highly educated, nationally conscious, and well-rounded individuals capable of
effectively managing healthcare organizations. It is grounded in the principles of
freedom, dignity, rule of law, legality, and patriotism, supporting the building of a
democratic and lawful state. Furthermore, it seeks to equip graduates to actively
contribute to the victory over the Russian aggressor and participate in the
subsequent reconstruction of Ukraine’s medical infrastructure by fostering
innovative thinking and the ability to address complex challenges within the
healthcare sector.

This educational and professional program, along with its defined
outcomes, equips students (future managers) with the following competencies:

« A solid understanding of both theoretical and practical principles in the
development and analysis of public policy, as well as the foundations and

technologies involved in managerial decision-making.
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« The ability to solve complex public management and administration
problems while adhering to legal requirements; identify legal conflicts and issues;
and draft regulatory legal acts to address them.

« Knowledge of fundamental national security principles and the capability
to prevent and neutralize challenges and threats to Ukraine’s national interests
within their professional scope.

« Proficiency in applying modern statistical methods, models, digital
technologies, and specialized software to tackle complex public management and
administrative tasks.

« The capacity to identify priority areas for implementing e-government
initiatives and advancing e-democracy.

« Effective management of innovations, resources, risks, projects, changes,
and quality by applying contemporary models, approaches, technologies, and
international best practices in designing and reorganizing management and
organizational structures.

« The ability to develop national and regional program documents for
public administration development using systems analysis, a comprehensive
approach, and teamwork methodologies.

« Strong communication skills, including the ability to argue positions
effectively and utilize modern information and communication technologies in
public administration, grounded in social responsibility, legal, and ethical
standards.

« Competence in foreign language communication on professional topics,
discussing public administration issues and research findings.

« The ability to represent public administration bodies and other public
sector organizations, presenting their activities and results to both specialists and
the general public.

« The skill to develop well-founded management decisions considering

European and Euro-Atlantic integration goals, existing legislative, time, and
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resource constraints, while assessing political, social, economic, and environmental
Impacts of various options.

« The capability to plan and conduct scientific and applied research in
public management and administration, including problem analysis, goal setting,
selection and application of theoretical and empirical research methods, result
analysis, and formulation of sound conclusions.

Analysis of recent research and publications. Recent research and
publications highlight significant contributions to the field of public administration
in healthcare, sociology, economics, and the evaluation and monitoring of
healthcare quality. Notable domestic and international scholars, including R.
Stogdill, M. Bilinska, V. Knyazevich, I. Krynychna, N. Kryzyna, Z. Gladun, Yu.
Kovbasyuk, L. Zhalilo, V. Horachuk, ldvall, Avetis Donabedian, Johnson, E.
Deming, and U. Shuhart, have made substantial advancements. Furthermore,
specialists such as S. Vovk, A. Voitenko, L. Gaevska, V. Karlova, A. Klochko, V.
Kupriychuk, M. Kravchenko, N. Kryzyna, L. Melnychuk, R. Nebozhuk, O.
Pukhkal, Ya. Radysh, and V. Yakobchuk, among others, have significantly
contributed to the education of higher education specialists in public management
and administration. They have also played a key role in developing educational and
professional programs for bachelor's, master's, and Ph.D. levels.

The purpose of the article is to popularize the features and trends in the
development of the educational and professional program in public management
and healthcare administration at the second (master's) level of higher education at
Ivan Franko Zhytomyr State University.

Presentation of the main material. Today, Ivan Franko Zhytomyr State
University (hereinafter referred to as Zhytomyr State University) truly has the
opportunity to provide high-quality training for healthcare management specialists
who, in the process of acquiring professional competencies, will constantly be in
touch with the field of professional activity, which necessitates the establishment
of cooperation with employers and other interested parties (stakeholders), etc. [1].

Therefore, the educational and professional program "Public Management and
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Administration of the Healthcare System" of the Master's degree in the field of
knowledge 28 Public Management and Administration in the specialty 281 Public
Management and Administration was developed by the working group of Ivan
Franko Zhytomyr State University in 2024. The form of education is full-time
(full-time) and part-time, the educational qualification is Master of Public
Management and Administration, as well as the qualification is Master of Public
Management and Administration.

The goal of the educational and professional program is to train highly
qualified, competitive specialists in public management and administration for the
healthcare system who are able to identify and solve socially significant problems
and tasks in martial law and in the post-war period, effectively implement the
professional functions of a civil servant in changing socio-economic conditions or
in the process of training, and adapt to foreign policy and domestic changes [2].

The goals of the program are to form a highly educated, nationally
conscious and harmoniously developed individual, capable of thinking
independently and acting in accordance with the principles of freedom, dignity,
honesty, responsibility, and patriotism for the development of an open democratic
and humanistic society.

A distinctive feature of this educational and professional program is the
involvement of professors and teaching staff who have held management positions
In state authorities and local self-government bodies, including deputies of the
Verkhovna Rada of Ukraine and local councils. Additionally, the program benefits
from leading experts with extensive theoretical and practical teaching experience at
the National Academy of Public Administration under the President of Ukraine
(during its operation). This expertise ensures that the program content remains
relevant, practice-oriented, and delivered at a high academic standard.

Furthermore, collaboration with government authorities and local
administrations provides students with valuable opportunities for practical training

within executive bodies and local governments. It also enables their participation
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in local projects, programs, and other initiatives, primarily within the Zhytomyr
region [3].

In addition to the theoretical acquisition of knowledge, future managers
undergo professional training aimed at developing highly qualified and responsible
specialists in public management and administration. These specialists are
equipped to analyze, develop, and implement public and state policies, perform
effective management functions in delivering administrative services within the
healthcare sector, and actively contribute to innovative societal processes [4]. Their
work supports the strengthening of democracy, the protection of constitutional
human rights and freedoms, sustainable development aligned with global and
European standards, as well as the socio-economic prosperity and social justice of
Ukraine.

The educational and professional program "Public Management and
Administration of the Healthcare System" emphasizes students’ mastery of
contemporary managerial decision-making methods and approaches to the efficient
structuring and organization of government bodies and other public sector
organizations. It focuses on techniques for ensuring and evaluating the
effectiveness of their operations. The program also aims to develop professional
competencies such as teamwork, leadership skills, effective work and personnel
management, and motivation. Additionally, it fosters the development of practical
skills essential for preparing students for executive roles and management
positions across various industries, sectors, subsystems of public management and
administration, territorial communities, and public organizations.

The educational and professional program "Public Management and
Administration of the Health Care System" features a well-defined structure that
corresponds to the subject area of specialty 281 "Public Management and
Administration" [5]. It is designed to provide students with a solid foundation of
both theoretical knowledge and practical skills necessary for managing and
administering public sector organizations and institutions. The core of the program

includes essential educational components covering topics such as the theory of
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public management development, management of state healthcare programs with a
focus on monitoring and evaluation, and the specifics of public administration and
civil service within the healthcare system [6]. Additionally, the program addresses
public practices related to social and humanitarian development, anticipatory
healthcare management, and the economics and business dynamics of medical
Institutions. It also emphasizes human resources management, the psychological
principles of effective management and mental health support, as well as the
development of leadership potential among heads of medical institutions. Together,
these elements ensure comprehensive preparation for future professionals to
effectively lead and manage healthcare organizations [7].

The content of the educational and professional program comprehensively
aligns with the theoretical content of the specialty's subject area, encompassing
paradigms, laws, patterns, principles, and the historical context of management
development [8]. It covers key management concepts such as systemic, situational,
adaptive, anti-crisis, innovative, and project management, along with functions,
methods, technologies, and decision-making processes relevant to the public and
administrative sectors.

Academic disciplines within the mandatory component of the program,
including "Methodology of Scientific Research,” "Philosophy of Science,”

"Professional Communication in a Foreign Language,"” "Intellectual Property,” and
"Management of Medical Information and Digital Technologies in Healthcare,"
focus on the methodological foundation for research and forecasting trends in
management development [9]. This aligns with your interest in healthcare
management education, particularly the focus on decision-making. Furthermore,
the mandatory educational components include various types of practical training,
the completion of qualification work, and a unified state qualification exam, all
directly related to specialty 281, "Public Management and Administration."
According to Article 53 of the Law of Ukraine “On Education,” the
formation of an individual educational trajectory is realized through the freedom to

choose the types and forms of education, educational institutions and their
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programs, educational components and their complexity levels, as well as learning
methods and tools [10]. Applicants have the opportunity to shape their individual
educational paths, which is regulated by several normative acts, including the
Temporary Provision on the Organization of the Educational Process, the
Provisions on the Procedure and Conditions for Choosing Academic Disciplines by
Higher Education Applicants, the Procedure for Exercising the Right to Academic
Mobility, rules on Training Students on an Individual Schedule, and the Procedure
for Re-enrolling Educational Components and Determining Academic Differences
[11]. These regulations collectively ensure that students can tailor their education
to meet personal goals and needs while maintaining compliance with national
educational standards and institutional policies. This flexibility aligns with recent
legislative reforms aimed at enhancing the individualization and quality of higher
education in Ukraine, allowing students to better plan their studies, recognize
diverse learning outcomes, and adapt their educational experience to labor market
demands and personal circumstances.

An individual educational trajectory is shaped by applicants through the
selection of elective components that constitute at least 25% of the total ECTS
credits, the development of a personalized curriculum, and the choice of a topic
and scientific supervisor for their qualification work. It also involves the
recognition of learning outcomes obtained from other higher education institutions
and non-formal education, selection of industrial practice bases, participation in
academic mobility programs, studying according to an individual schedule, and the
option to take academic leave. Students’ right to choose their subjects is
guaranteed by the Regulations on the procedure and conditions for selecting
subjects at Ivan Franko Zhytomyr State University. The study of elective
components within the educational and professional program begins from the first
year, allowing students to actively shape their educational paths from the outse.

Applicants exercise their right to choose elective components through a
structured process. During the first month of study, they are informed about the

procedures, timelines, and specifics of registration and group formation for elective
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courses at the University. They are also acquainted with the list of elective
academic disciplines available for study, both within their chosen educational and
professional program (EPP) and from other programs. This information is provided
via the University’s official website and through meetings organized with
representatives from deans' offices, directorates, and departments, typically during
the odd semester of the academic year. Following this, groups for studying elective
academic disciplines are formed based on applicants’ selections. This process
ensures that students can make informed choices and actively participate in
shaping their individual educational trajectories.

The educational and professional program and curriculum include two
types of internships, which are mandatory components totaling 9 ECTS credits.
These internships are designed to develop the competencies essential for
professional activities. Their organization and conduct are governed by the
Regulations on internships for higher education students at Ivan Franko Zhytomyr
State University.

Internships provide applicants with the opportunity to solidify both
theoretical and practical knowledge acquired during their studies, improve
specialty-specific skills, gain insight into the nature of their future professional
roles, cultivate a habit of lifelong learning, and enhance their soft skills. The
internship program is structured as a cross-curricular sequence, beginning with an
educational internship in public administration during the first year, followed by a
production internship in state authorities and local self-government bodies in the
second year. This practical training is facilitated through partnerships and
cooperation agreements with internship bases, ensuring that students receive
relevant and hands-on experience aligned with their professional development in
healthcare management [11].

The implementation of the educational and professional program fosters the
development of essential social (soft) skills such as communication, leadership,
creativity, teamwork, responsibility, the ability to perform under pressure, conflict

resolution, time management, negotiation, and persuasion [12]. These skills are
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cultivated through courses like Scientific Research Methodology, Philosophy of
Science, Professional Communication in a Foreign Language, and Management of
Medical Information and Digital Technologies in Healthcare.

The program further cultivates students’ abilities in critical and self-critical
thinking, stress resilience, a commitment to continuous learning and self-
Improvement, planning, leadership, independent judgment and decision-making, as
well as conflict resolution. These competencies are integrated throughout all
educational components outlined in the program. Additionally, the development of
social skills is reinforced through active participation in scientific and practical
conferences, seminars, round tables, problem-solving groups, and meetings with
experienced managers as part of the "Invited Professors™ projects. Together, these
experiences prepare students to effectively navigate the complexities of
professional healthcare environments, emphasizing leadership and sound decision-
making.

Conclusions. The educational and professional program 281 "Public
Management and Administration of the Healthcare System™ at Ivan Franko
Zhytomyr State University has promising development prospects in the coming
years. This program equips students and future managers with the qualification of
Master of Public Management and Administration, enabling them to effectively
establish social interaction and cooperation, prevent and resolve conflicts, and
organize the activities of public administration bodies and other public sector
organizations. Graduates are trained to provide information and analytical support
for management processes using modern information resources and technologies,
including developing measures for implementing e-government across various
public management areas.

They are also prepared to determine sustainable development indicators at
all levels — national, regional, local, and organizational — and to represent public
administration bodies in relations with state authorities, local governments, public
associations, enterprises, institutions, organizations, and citizens, establishing

effective communication channels. Their professional activities consider the
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national security needs of Ukraine, and they are capable of independently
preparing draft regulatory legal acts, analytical reports, proposals, and expert
assessments of legal documents at different levels of public management.
Moreover, graduates can develop strategic documents for socio-economic
system development at various administrative levels, conduct scientific research in
public management and administration, and make informed management decisions
that take into account European and Euro-Atlantic integration issues. This
comprehensive training aligns with the growing demands of healthcare
management and public administration, emphasizing decision-making and

leadership skills crucial for effective governance.
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